














Welcome to all our new members!
We have just completed another successful Lift-Out and I suspect some of us are now saying “Oh
well there is always next year” for another year. It was great to see so many people at Lift-Out
and a great time to catchup with people. Louise and I are really looking forward to getting back
to sailing next year. The boat is back in the boat yard after 2 seasons of being on the hard in our
driveway. All the planned and even some unplanned work is complete. Bring on 2022!!!

On the membership front we have surpassed our 2020 total of 256 by 4 and entertaining another
application. Since our last newsletter please welcome:
Jeremy and Sarah Anderson, Martha and Martin Melvin, Donald Stewart, Barry Summers,
Heather and Charles Tapp and George Tout.
The Lift-Out edition of the Club Directory is being worked on and will be posted to the Mem-
bers Only Website very soon. Printed copies will be made for the Bar/Foyer and Office Binders.

My time as your Rear Commodore Membership and Chair Long Term Planning Committee is
coming to an end in November after 3 years. It has been a pleasure and honour serving the club
in this role. This was my first venture onto any club board since first joining a club in 1996, having
always a fear, but now not understanding what that fear actually was. There is a learning curve as
with anything new, but not nearly as daunting as boating itself. It takes some time but again not
as much as I had feared. I took over this role as a result of a resignation, when there was already 3
vacant positions. I joined this role as it was one I was most comfortable with and thought I could
give back to the club. It was a time when we were declining slightly in membership and I was
concerned with the perception of so many vacancies on the Board to our Landlord and new
members, so I joined. I do not regret it.
During this time was able to put in some changes, that hopefully make sense to everyone. Put
your mark on things so to speak. The Club Directory for example was a book printed at an
expense and obsolete prior to being issued because of membership changes, now it is posted to
the “Members Only” site and available on your cell phone, for those who choose that method.
Hard copies have been offered and are available on request, but have only handed out 9 over the
3 years. The mailing addresses and home Phone numbers are no longer published for Privacy
concerns, particularly for our aging membership. The Directory is now published twice a year at
Lift-In and Lift-Out, but it could be done more often, but there have been no requests to do so.

Building on the work done by Ian McPherson on streamlining so many processes on Google the
Membership Application is now an online feature. We have an e-vote process and I have the
Welcome Letter automated for each year, so a membership application can be turned around
with about 15-20 minutes of effort, including the interview call.

In 2019 we had our first New Member’s Night in several years and that appeared to be a popular
change, from all the feedback received. Hopefully this can be resurrected after all restrictions
removed and all of us feel comfortable with socializing as we did in the past.

DAVID MITCHELL Rear Commodore, Membership









I’m sailing in the rain
Sailing in the rain
How happy I am to be racing again.
Thank you Wayne.

Photo: Wayne Petersen


	1.pdf



